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INTRODUCTION
This report highlights the fi rst ever YouthfulCities Index, outlines the 

regional breakdowns of our results, provides policy recommendations, 
and makes links between youthfulness and urban prosperity.
Please email info@youthfulcities.com for more information.



2013 was truly a momentous year. We started an ambitious
initiative to rank the world’s top cities from a youth perspective, 
as a way to inspire city builders around the world and kick start 
the conversation to explore the value of young people in building 
healthy cities to live, work and play both today and in the future.

What started as an idea just over a year ago has manifested into 
a reality. In collaboration with thousands of young people around 
the world (across five global regions), we launched the inaugural 
YouthfulCitiesINDEX in London, UK. Happily, we made a big splash 
with over 100 unique media hits in over 20 countries, including 
the Jimmy Kimmel Show, TIME magazine and the Huffington Post to 
name a few.

Toronto came out on top as the most Youthful City of the 25 global 
cities in the inaugural YouthfulCitiesINDEX, the first ever ranking of 
metropolises from a youth perspective.

We now have a rich reservoir of youth-centred data on what matters 
to young people in their cities. Over 100 unique indicators were 
developed to measure all aspects of life in a city — from green 
space, public transportation and access to education to diversity 
of food, nightlife and entrepreneurship. We are proud to say that 
the Financial Times has backed our methodology and that their 
statisticians have given us their seal of approval. With our first year 
complete, we are now ambitiously seeking to expand to 65 cities 
this year.

As we expand, we’re learning the value of the YouthfulCitiesINDEX 
and the potential applications to make lasting local social impact. 
We invite you to read this report and reach out to join us.

L E T T E R  F R O M  T H E  G L O B A L  D I R E C T O R

SONJA MIOKOVIC
Global Director, YouthfulCities

YouthfulCities would like to thank all of the people 
that contributed to the collection of data in the 

25 cities contained in this report. Without your 
help this Index would not have been possible. We 

would also like to thank our academic advisors: 
Ayesha Khanna, Boike Rehbein, Keith Fray, Paul 
Nesbitt and Stuart Poyntz. Your input on drafts of 

our work has improved the content of this Index 
immeasurably. Any mistakes remain our own. 

To view a complete list of our contributors, visit 
YouthfulCities.com. For enquiries, contact our 

Research Director, Matthew Cosgrove: 
matthew@youthfulcities.com.
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Youth are at the center of 
urbanization. They add energy, 

vibrancy, creativity and digital 
age talent to cities. Youth build 

a city’s competitive edge, stimulate 
development and find new solutions. 

 They are the future of cities. Now.

For the past 20 years, we’ve worked with youth to develop insights and ideas 
that transform market places, work spaces and society overall. 

In 2012, we discovered two amazing stats that set a new social venture in 
motion: 50 per cent of the world’s population is under 30 years of age and 
50 per cent of the world’s population now live in cities.

The future of the world will be determined by the progression of 
urbanization as it is molded by youth. While this provides strong 

motivation for cities to maximize the potential of youth, their opinions 
are often unrecognized. There are countless indexes and rankings 

of cities, but none with a youth perspective. 

We decided to find out what would happen if we were able to 
inspire and engage thousands of young people to re-imagine 
the places where they live, work and play.

So... YouthfulCities was born

 The YouthfulCities concept was launched in September 2012 
when we attended the World Urban Forum in Naples. After an 

overwhelming positive response to the concept, 2013 was spent 
hiring a staff, gathering data and creating the first ever index that 

ranks 25 of the world’s biggest cities across five global regions 
based on 80 unique indicators -- all from a youth perspective.

M E S S A G E  F R O M  T H E  F O U N D I N G  PA R T N E R

DECODE is powered by knowledge.  
With 20 years of international work 
DECODING young people, our depth 
of knowledge about young consumers, 
employees and citizens is unrivaled. Armed 
with our reservoir of experience listening 
to youth, young adults and young families, 
we ‘DECODE’ what young people think, 
feel, want, need, believe in and aspire 
to. Our projects change the culture of the 
organizations with whom we work by 
improving their ability to understand, attract, 
engage and retain young people, while our 
initiatives and social ventures make profound 
and positive impacts on their daily lives. 
Together, we design innovative ideas, 
frame strategies and apply insights to 
profoundly change organizations.

www.decode.net
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Compelling statistics reveal that some 
52 percent of the world’s population is under 
the age of 30 years old and that roughly the 

same percentage of the world’s population 
currently resides in cities. The convergence of these 

two global trends, as youth migrate en masse to cities, 
has immense implications for the economic, social, 

and political landscapes of these urban arenas. Youth 
constitute a growing force in shaping cities and in 

determining their relative success, a fact that too often 
goes unnoticed and under-appreciated.  

In anticipation that such trends will intensify, there is a 
strong imperative for cities to understand and account 

for what is important to young people. Conversely, 
youth stand to profi t greatly from understanding how 

well their city caters to their highly diverse needs. 
Existing research, however, reveals a critical dearth of 
knowledge on cities from the youth perspective, which 

is one void that the YouthfulCities initiative intends to 
fi ll. Through generating a rich and comprehensive 

reservoir of youth-centric knowledge, YouthfulCities 
seeks to empower and engage youth and 

civic leaders in the process 
of building better cities.

The YouthfulCities Index is an ambitious 
and innovative attempt to measure and rank 
100 cities around the world according to their 
conduciveness to youth as places for them to live, 
work and play.  The fi rst iteration of the Index is a 
culmination of data on 25 most populated cities of 
the 100, fi ve on each continent. 

Through ongoing consultation with young 
people, the YouthfulCities team has conceived 
of a set of universal, quantifi able indicators that 
directly refl ect characteristics that youth look for 
and value in a city, ranging from affordability to the 
availability of arts and culture. The results generated 
through this research are an articulation of each 
city’s relative strengths and weaknesses from a 
youth perspective. This information serves as a set 
of reference points for identifying opportunities and 
enhancing the resources and strengths of those 
cities involved in the Index.

www.youthfulcities.com

5



2 0 1 4  

Y O U T H F U L C I T I E S

I N D E X 

C H I C A G O

L O N D O N

L O S  A N G E L E S

T O K Y O

S E O U L

B U E N O S  A I R E S

M E X I C O  C I T Y

R O M E

J O H A N N E S B U R G

L I M A

M U M B A I

S A O  PA U L O

B O G O TA

I S TA N B U L

S H A N G H A I

C A I R O

M A N I L A

L A G O S

N A I R O B I

K I N S H A S A

A methodology driven by youth 
To begin the study, YouthfulCities conducted a 

survey of approximately 2,000 youth across the 

globe to learn what young people think, feel, want, 

need, believe in and aspire to be.

Sixteen categories were created, including: 

civic participation, diversity, safety and mental 

health, food, public transportation, nightlife and 

more. These categories were grouped into three 

broad sections — LIVE, WORK and PLAY. Finally, 

dozens of indicators were assigned to each of the 

categories to feed the ranking process.

YouthfulCities then went out to collect information 

corresponding to each category. We combined 

statistical data with short surveys by our “Urban 

Decoders” — a moniker for the 75 young people 

we recruited in 25 cities around the world to collect 

data about the young people living in their city.

We’re picking up speed... 
Since conceiving of the YouthfulCities Index at 

WUF6, we have gathered insights from thousands 

of youth, across five global regions. Our index 

includes prominent cities such as London, Rome 

and Tokyo, as well as locales such as Bogota 

(Colombia), Lagos (Nigeria) and Kinshasa 

(Democratic Republic of Congo). In addition, we 

have launched urban youth think tanks in eight 

cities. And we’re not stopping there. In 2014, we 

plan to expand our work to 50 cities and will add 

two new regions to our network.

Youthful cities are wealthy cities 

The methodology behind our Index is based on 

the idea that a youthful city is an economically 

prosperous city. Cities are more appealing to youth 

if they offer diverse employment and education 

opportunities, if they have well-functioning public 

transit, and if they have vibrant arts and cultural 

scenes. Along with being attractive to youth, these 

qualities attract businesses and tourism.

Emerging youth leaders — living and working in 

cities that face the greatest infrastructure, design 

and growth challenges — possess the qualities 

needed to make our cities vibrant and sustainable.
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YouthfulCities has kicked-off a global movement to stimulate  
a conversation between youth and key urban stakeholders  

PRIVATE 
SECTOR

ACADEMIC  
INSTITUTIONS 

Join in the conversation, 
globally or in your city — 
everyone is welcome! The 
YouthfulCitiesINDEX is a tool 
for you to make informed social 
impact in your city based on 
global empirical research in 
areas that matter to you. We 
invite you to use the data 
from the YouthfulCitiesINDEX 
to support your passions and 
ambitions. Let’s face it, there is 
power in numbers and statistics 
and we now have lots of it. Find 
out how your city is doing from 
a youth perspective and how it 
compares globally.  
 
How:  
+ Fill out and promote the Global 
Urban Youth Survey (available in 22 
languages) 
+ Request City Specific Data  
+ Become an Urban Decoder 
+ Volunteer with your local YouthfulCities 
team  
+ Join a 30Network  

Take a step beyond Corporate 
Social Responsibility and venture 
into a mutually beneficial 
relationship with a globally 
expanding and reputable 
organization.

+  Access the world’s largest reservoir 
of urban youth centric data to better 
understand  the priorities of this key 
demographic   
 
+  Get a unique global perspective on 
what matters to youth in 62 of the world’s 
most populated cities 
 
+  Develop Indicators that capture key 
insights into your business needs  
 
+  Engage your employees 
 
+  Learn key insights into how your 
company can retain and engage youth 
talent and maximize their full potential  
 
+  Sponsor a Category that is vital to 
your business 
 
+  Identify key opportunities for youth 
engagement, market expansion, 
innovation, cause marketing applications 

 
Cities are the key drivers of the 
global economy, representing over 
80 per cent of the Global Gross 
Domestic Product (GDP) — and 
are also home to over 50 per 
cent of the world’s population. 
The need for cities to attract and 
retain young talent has become 
a pressing priority and is critical 
to future success and growth. 
Understanding what is important to 
youth in their cities is a vital part of 
the solution. Many municipalities 
are now challenged to find ways 
in which to engage with their 
young citizens. 

YouthfulCities provides a platform 
and method to open this dialogue 
in a meaningful, innovative and 
mutually beneficial way.  
 
Contact us to get started.  
We are looking to partner with 
municipalities around the world to 
develop and share knowledge that 
is key to building better cities with 
youth.  
 
+ Promote the Urban Youth Survey and 
gain access to the results 
+ Add your city to the YouthfulCitiesINDEX 
+ Learn from your global peers, what’s 
working and what’s not 
+ Sponsor the 30Network Pop-Up Think 
Tank for local recommendations on what 
can make your city more youthful 
+ Create customized indicators and 
research on what is most important to 
your local realities 
+ Develop a Youth Engagement Strategy 
specific to your city  
+ Set up a municipal Youth Advisory 
Board  
+ Host a workshop for municipal 
employees which presents the importance 
of youth 

There exists the unique opportunity 
for academic institutions in each 
of our 62 cities to collaborate with 
YouthfulCities and engage youth in 
research at the local level.  
     Our partners will have the 
chance to participate in an 
interdisciplinary global network 
that actively exchanges insights 
and recourses throughout this 
process. Working with youth in 
the production of this Index will 
ensure its authenticity — and also 
represents a unique set of learning 
opportunities for students looking 
to gain practical experience.  
     This partnership will combine 
theory and practice, giving 
students the chance to directly 
apply their skills and knowledge 
to a real-life research initiative 
with global reach. Armed with a 
framework and set of directives 
to help in guiding their research, 
students will be encouraged to 
methodically plan their approach 
and then reach outside the 
classroom to explore and engage 
with their city. 
     As a means to enhance the 
social scientific legitimacy of 
the Index, YouthfulCities will 
form an Academic Advisory 
Committee comprised of a 
professor from each city. This 
committee will represent a global, 
interdisciplinary network that will 
be consulted periodically on the 
design and execution of the Index. 
Professors will be duly referenced 
and share in ownership of the 
intellectual property produced.

+ Share the Global Urban Youth Survey 
with your students 
+ Include the YouthfulCitiesINDEX into 
your classroom curriculum 
+ Participate in the data collection process 
of the YouthfulCitiesINDEX  
+ Invite a YouthfulCities Urban Decoder to 
give a guest lecture  
+ Establish a partnership with 
YouthfulCities for internships, coop 
placements and independent study projects 
+ Join the Academic Advisory Committee

Ways you can get involved

YOUTH

MUNICIPALITIES

For any of the above,  
send a specialized 
request to  
info@youthfulcities.com
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Urban Decoders

HATTI BELL, LONDON

DANIELA GUITERREZ, BOGOTA

Graduated from a 
Contemporary Art Practice 
degree from the University 

of Leeds in 2009, Hatty has 
gone on to work as a Creative 

Producer on a number of social 
reform projects in the public 

and private sector. Interested 
in resilient communities and the 

application of creatively engaged 
processes to bring about social 
change. She has since taken up 

a freelance Project Manager post 
with YouthfulCities to assist the 

London Launch.

Daniela is an environmental 
engineering student and is 

Bogotá’s theme coordinator 
of Environmental National 

Youth Network (Red 
Nacional de Jóvenes de 

Ambiente). She is part of 
the Urban Decoder team in 

Bogota.

Francis is a 
Development 
Consultant 
with experience 
in creating and 
facilitating youth led 
projects. Recently selected 
as a 2012 New Leader of 
Tomorrow by Crans Montana 
Forum, Francis also serves as 
Africa’s Representative on 
the UN-HABITAT Youth 
Advisory Board.

Jane is currently pursuing her 
PhD in Urban and Regional 
Planning specializing in 
economic geography at the 
University of Nairobi while 
awaiting publication of her 
paper on city competitiveness 
and complementarity in the 
EAC region.

JANE LUMUMBA, NAIROBI

FRANCIS ANYAEGBU, LAGOS

SALLY MOHSEN, CAIRO

Urban Decoders are the 
on-the-ground eyes, ears and voices 

in each of the cities in the YouthfulCities 
network. They bring the YouthfulCities 

project to life through city-specifi c events, 
in which they engage local young people 

with varied backgrounds and interests. Our 
Urban Decoders perform data collection, 

disseminate the Global Urban Youth Survey 
and work towards a functional 30Network 

(our pop-up think-tank) in each of their 
cities. Without this motivated, engaged and 

passionate group, YouthfulCities wouldn’t 
have the global reach and conversational 

capacity that we are fortunate to enjoy 
today. We have highlighted a few 

of our Decoders from 
the past year.
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JANE LUMUMBA, NAIROBI

HOLLY DAGNAN, NEW YORK CITY

Jane is currently pursuing her 
PhD in Urban and Regional 
Planning specializing in 
economic geography at the 
University of Nairobi while 
awaiting publication of her paper 
on city competitiveness and 
complementarity in the
EAC region.

Holly graduated from the 
University of Tennessee 

(Knoxville) in 2007 with a 
degree in political science 

and a minor in geography. 
She completed a master’s 

degree in global studies at 
the University of Freiburg in 

Germany.

Regina completed a Masters in 
Peace and Security Studies in 
Hamburg. After having studied 
and worked in six different 
cities, her last job in Quito 
reignited her love for Latin 
America and she returned to 
Mexico City.

Liliana received her 
Masters and PhD in Social 

Sciences Research from 
the University of Buenos 

Aires. She is an Associate 
Professor at the University, 

and has leaded many 
NGO projects regarding 

youth and education.

Originally from Bogota, 
Colombia, Lina has lived in 
New York City for the past 
thirteen years. She received a 
Bachelors degree in Cultural 
Anthropology and Film 
production from CUNY (City 
University of New York).

LILI MAYER, BUENOS AIRES

GUILHERME, SAO PAULO

REGINA DE LA PORTILLA, MEXICO CITY

LINA CORDONA, NEW YORK CITY

HIROSHI IWASAKI, TOKYO
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YAOUNDÉ,CAMEROON
ARTHUR ZANG, 26
Founder, Cardiopad
Category: Health, Entrepreneurship

Zang, a 26 year-old Cameroonian Engineer is the 
inventor of the Cardiopad, a touch screen medical 
tablet that enables heart examinations such as the 
electrocardiogram (ECG) to be performed at remote, 
rural locations while the results of the test are transferred 
wirelessly to specialists who can interpret them. The 
device spares African patients living in remote areas 
the trouble of having to travel to urban centers to seek 
medical examinations. Zang is the founder of Himore 
Medical Equipments, the company that owns the rights 
to the Cardiopad. His Cardiopad has recently been 
nominated for the Rolex Award for Enterprise.
http://www.forbes.com/sites/mfonobongnsehe/2014/02/04/30-

most-promising- young-entrepreneurs-in-africa-2014

TORONTO
KATHERINE HAGUE, 23
Category: Entrepreneurship

Katherine launched ShopLocket in May 2012 and raised a $1 million seed round last 
summer led by Peter Thiel’s Valar Ventures and Rho Canada. ShopLocket now provides 

thousands of hardware and product entrepreneurs a simpler 
solution for selling online. The company is dedicated to 
providing resources to the hardware community through its 
interview series and Crowdfunding Guide. Katherine is a 
graduate of the Schulich School of Business and HackerYou 
and was recently named one of Canada’s 7 Tech Stars by the 
Financial Post, and one of 5 Women to Watch in Wearable 
Tech. http://www.katherinehague.com/

NEW YORK
ELLIOTT BREECE, 28
Category: Music/Entrepreneurship

We’re all for inventions 
that make life easier 
— walkable wedges, 
anyone? — which is 
why Songza, the music-
streaming phenomenon 
cofounded by tech-whiz 
Elliott Breece, 28, 
has become our latest 
obsession. The budding music mogul got his start 
with Amie Street, an independent online music 
store he cofounded and later sold to Amazon 
(yep, Amazon!) and has since received enough 
accolades to fi ll a Boy Scout vest and beyond. Like 
the Opening Ceremony of streaming services, his 
latest venture, Songza, is a curated playlist machine 
set to soundtrack your life by way of very, very 
tightly curated playlists you may not have listened 
to otherwise.
http://www.refi nery29.com/30-under-30-nyc#page-13

“The only piece of start 
up advice that matters: 

build your network 
before you need it.”

“We built Songza to 
improve the normal, 
and abnormal stuff 
people do on a daily 
basis by creating a 
perfect soundtrack for 
any situation”

Highlighted below are 12 emerging 
youth leaders—living and working 

in cities across the globe.

Youth Across The Globe
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LA FLORIDA, CHILE
CAMILA VALLEJO, 25 
Category: Civic Participation

Camila is a member of the Chilean House of Deputies and a member 
of the Central Committee of the Communist Youth of Chile. As 
president of the University of Chile Student Federation (FECh) and main 
spokesperson of the Confederation of 
Chilean Students (Confech), she was the 
most visible leader of the 2011 Chilean 
student protests. She was counselor of 
FECh in 2008, and was chosen as its 
president in November 2010, becoming 
only the second woman to hold this post 
in the 105-year history of the student 
union. Vallejo has been delivering 
political speeches and organizing 
communities for nearly a decade. Even 
as a 19-year-old Vallejo was known for 
rousing speeches that espoused deeper 
social spending and inclusion for Chile’s 
lower class. 
http://www.theguardian.com/politics/2014/

feb/09/camila-vallejo-caricatures- chile-

communist

OAKLAND
DANIEL ROSEN, 27 
Category: Environmental 
Sustainability, Entrepreneurship

Dan is a Founder/CEO of Mosaic, which 
has evolved from a Kickstarter that crowdsources 
funding for community solar projects to a vehicle for green-
minded investors who want to put their money in solar – and 
get a return on their investment. A serial entrepreneur with 
10 years of experience leading clean energy, green building 
and energy efficiency companies in rural Native American 
communities and Israel. He is an Unreasonable Institute 
fellow and Brower Youth Award winner. In 2012, Dan was 
recognized as one of the 30 Under 30 in Energy by Forbes 
Magazine in recognition of his leadership on innovative 
ways of financing clean energy.

BOGOTA, COLOMBIA
JUAN DAVID ARISTIZABAL OSPINA, 23 
Buena Nota, Founder/President  
Category: Civic Participation, Entrepreneurship

Aristizábal is the founder and president of Buena Nota, an organization that 
informs, engages and connects Colombians around social problems and their 
solutions. Today Buena Nota has at least 1 million individuals actively involved 
with the platform; Aristizabal is working to develop a strong, integrated 
relationship with academia, and a Social Entrepreneurship Bank that will connect 
ventures with potential investors. 
http://www.forbes.com/pictures/ekeg45kfk/juan-david-aristizabal-ospina-23/

When asked about 4 
student leaders that recently 
won parliamentary seats, 
she stated:”There’s no 
reason why those seats 
need to be occupied by the 
traditional-style politicians 
we have always had.”

 
LIMA
DIEGO PADILLA , under 30 
YouthfulCities Urban Decoder 
 
Diego is a passionate young entrepreneur. Majoring 
in Biology, focusing in Ecology, he leads the non-

profit organization 
Proyecto Lomas that 
aims to achieve the 
conservation of a 
Peruvian endemic 
urban ecosystem 
by involving local 
communities.

 “Youth participation 
in political spaces 

is increasing every 
year, not only through 

political parties, but 
also from ground-

based initiatives in 
different communities 

in need.”
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TEHRAN/
CHICAGO
ANAHITA GHAZVINIZADEH, 25
Category: Film

Anahita got her BFA in cinema from Tehran University of Art 
and her MFA in studio arts from The School of the Art Institute of 
Chicago. Her fi lm Needle was premiered in Cannes Film Festival, 
was a Cinefondation selection and won the Premier Prix. Anahita 

was selected as one of 
the 25 New Faces of 
Independent Cinema in 
2013 by the Filmmaker 
Magazine. She is also 
the co-writer of the 
acclaimed feature fi lm, 
Mourning (2011).
http://anahita.

mixform.com/ http://

fi lmmakermagazine.

com/people/anahita-

ghazvinizadeh/#.

U49ZepSwIvI

NAIROBI
JOSEPH MUCHENE, 27 AND CHARLES MUCHENE, 25
Created Clad Light  (LED fl ashing light refl ective jackets for Kenya’s 
‘boda boda’ motorbike taxi drivers)
Categories: Fashion, Entrepreneurship, Internal Transportation, Health & Safety

Joseph and Charles Muchene take safety seriously, and aim to save lives 
with CladLight, LED signalling jackets for Nairobi’s motorbike taxis known 
as Boda Bodas. A report by the World Health Organization estimates 
roughly 3000-13000 Kenyans die from traffi c accidents yearly, the 
majority of which are pedestrians, 
motorcyclists and cyclists. This 
entrepreneurial pair of brothers hope 
to reduce this statistic by 30 percent 
by mixing fashion and technology  in 
their design. CladLight jackets are 
equipped with LED indicators operated 
by the driver, which are integrated into 
the motorbike’s system. A transmitter is 
fi xed in the motorcycle to signal to the 
jacket the direction the driver is about 
to take, which lights up the LED bars 
on the back of the jacket. 

“Mainstream cinema 
is about cutting to the 

character’s close up 
to feel the character 

emotionally... The 
way that I’m showing 
emotions in my fi lms, 
my camera does not 
want to go inside.”

“We decided to 
develop a solution 
towards providing 
better road safety 
particularly for boda 
bodas because of 
the high number of 
accidents that are 
related to this mode of 
transport.” - Joseph

SOWETO/JOBURG 
KEPI MNGOMEZULU, SIBU SITHOLE,
FLOYD MANOTANA AND THABO TSATSINYANE, under 30
The Smarteez
Category: Fashion, Art, Entrepreneurship
Smarteez is a DIY fashion brand based out of Soweto and Joburg. A 

collective of four young entrepreneurs, 
each with their own distinct design 
and fashion sense, set out to change 
the mindsets of conventional fashion 
buyers and consumers worldwide.
http://www.wearethefrontier.com/the-

smarteez/

JOHANNESBURG
NONJABULO ZONDI, under 30
YouthfulCities Urban Decoder

After spending the last 2 years in Paris and 
receiving her Masters in Urban Affairs and 

governance from 
Sciences Po (Master 
governing the Large 
Metropolis), Nonjabulo 
returned to South Africa 
to pursue her career in 
urban affairs and urban 
design.

SAO PAULO
ALICE JUNQUEIRA, under 30
YouthfulCities Urban Decoder

For the past two years Alice has been engaged in global 
youth movements and initiatives such as the UN Youth 

Conference for Rio + 20 
and the collaborative 
efforts led by civil society 
to construct the Post 
2015 global agenda.

“Think about your 
life without any 
boundaries, not 
trying to be like 

anyone else.”

“Art and Fashion in 
Joburg has grown in 

its expressiveness, 
fuelled by vibrant, 

young and creative 
joburg residents.“

“Brazil has forwarded 
the idea that young 

people should be 
seen as the subjects 
of rights instead of 

the current dichotomy 
of “youth as solution” 

and “youth as 
a problem.”
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Two facts are key to the development of 
the fi rst YouthfulCities Index

Half of the world’s population 
lives in cities.

One hundred years ago, only about two out of 

every ten people lived in cities. Today, it is fi ve in 

ten. The World Health Organization estimates that 

every 20 years or so, this fi gure will increase by 

another ten percent. This means by 2030, six out of 

ten people will live in cities.

We need to start talking—now.
With our Global Urban Youth Survey, YouthfulCities 

asks youth around the world what is most 

important to them in their cities. This provides us 

with valuable and unrivalled insights about how 

government, industry and communities can work 

together with youth to improve our cities and 

enhance the way we live. Conversations about 

our shared urban futures and how we organize 

ourselves in sustainable cities need to start now—

and must include the voice of youth. The extent to 

which young people in their teens, twenties and 

early thirties will contribute to and direct these 

discussions remains uncertain.

Half of the world’s population today is 
under the age of 30.

Youth are the future of cities. Urban youth 

should be the focal point of all urban policy. Yet 

they are conspicuously missing from social planning 

efforts, even though the world’s median age is 

pegged somewhere between 25-30.   The lack of 

young peoples’ insights-based perspectives in social 

planning is one of the key motivations for the 

YouthfulCities Index. 

We believe that urban policies should fl ow from 

inclusive, informed and well-thought-out plans 

for a collective future. Questions that need to be 

asked should fl ow from ideas about our current 

realities. Questions should be asked directly of 

those who will occupy places of innovation, insight, 

entrepreneurialism and determination. 

Emerging youth leaders—living and working in 

cities that face the greatest infrastructure, design 

and growth challenges—possess the qualities 

needed to answer the questions to make our cities 

vibrant and sustainable.
14



To overcome the potentially crippling effects 
of mass urbanization, cities must enact 
effective social policy measures to  
respond to urban growth issues.

Rapid urban growth comes 
with significant impact to cities.

TRANSPORTATION

FOOD + WATER

HEALTH

Traffic congestion is a massive problem 
for cities. It slows down people trying 
to get from home to work and school, 

it can reduce commerce, and it has 
serious negative health effects. Growing 

urban cities must fight congestion by 
reinvesting in an accessible and efficient 
public transit system. YouthfulCities data 

shows cities with well-functioning and 
reliable public transit systems score as 

“more youthful”, and in turn are ranked 
“more prosperous”.For youth, their 

ability to get to the urban core is key to 
their quality of life and how included 

they feel in their communities.

Cities will need to ensure access to 
affordable food and clean water.

Cities will need to ensure their urban 
environments are maintained as healthy 

places, in part through functioning 
sanitation and waste  

management systems.

Berlin, Paris, New York City and 

Buenos Aires all scored well in the 

mobility category. At the same 

time, Sao Paolo and Tokyo, while 

having well-developed transit 

systems, were brought down 

in this category based on their 

limited bicycle infrastructure. 
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Political Involvement by Youth
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Formal political engagement through a youth advisory 
board to municipal council provides young people with a 
direct line to infl uence the political landscape of their city. 

10 out of the 25 cities in our Index have no 
formal advisory council for youth.
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 C
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YouthfulCities Principles

COMMITMENTSUPPORT

 

COL LABORAT ION EV IDENCE -BASED

Through its work, 
YouthfulCities fosters 
civic, social, political 
and economic relations 
and builds feelings 
of trust, cooperation 
and commitment to 
common objectives — 
both among youth and 
among other groups.

YouthfulCities is 
motivated to facilitate 
better cities that are 
built by youth. 

This facilitation comes 
from connecting 
networks of youth to 
share talent, resources, 
ideas and knowledge 
— within and between 
cities. 

We want to speak 
about youth and cities 
in a reliable, trustworthy 
and comparable way. 
In the same way that 
well known social facts 
like the birth, death 
and infant mortality 
rates inform ideas 
about development, 
our YouthfulCities 
Index begins the 
project of an attempt 
at understanding the 
quantitative differences 
between cities - 
specifically as informed 
by the goals and 
motivations of youth. 

Cities are our collective future  
Today’s young people are at the centre of 
building better cities.Youth add urgency, 
vibrancy, creativity, and digital age talent  
to cities. 

YouthfulCities is a global social venture 
YouthfulCities has worked with thousands of youth 
in 25 of the largest cities across five major global 

regions to build a way to measure and compare cities 
from a youthful perspective. The YouthfulCities Index 

is a first-of-its-kind statistical ranking of the world’s top 
cities from a youth perspective. 

In collaboration with youth, the following have been 
developed as YouthfulCities’ guiding principles:
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LIVE    WORK    PLAY

The YouthfulCities Index is the fi rst of its kind to measure cities from a 
youth perspective. It includes a total of 80 indicators organized across 

16 categories, grouped into three themes:
 LIVE, WORK and PLAY

18



L IVE

The Work theme is made 

up of five categories: Education 

access, Youth employment, 

Entrepreneurship, Financial access 

and Economic status. It is organized 

to measure the extent to which cities 

provide youth with employment 

prospects, sound educational 

opportunities and opportunities for 

financial growth.

The Live theme is 
made up of six categories: Civic 

participation, Diversity, Internal 

transportation, Digital access, 

Environmental sustainability  

and Safety and mental health 

 It is organized to measure  

widely the livability of a given 

city through its tolerance, safety, 

openness to cultural difference, 

public transportation network, 

political culture, high-tech network 

and environmental standing.

The Play theme is made 

up of five categories: Food and 

nightlife, Music and film, Fashion 

and art, Regional and global 

connectivity and Public space, sport 

and gaming. It is organized to 

measure the leisure and recreation 

opportunities as well as the cultural 

attractions that youth have access  

to in a given city.
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CATEGORY RANKINGS
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CIVIC PARTICIPATION

Voting age BUENOS AIRES SAO PAULO
(T-1ST) BERLIN

Percentage of the population aged 15-29 LIMA JOHANNESBURG LAGOS

Number of youth that participate in a formal youth council MEXICO CITY JOHANNESBURG BOGOTA

Number of established networks that promote volunteerism SEOUL ROME NEW YORK CITY

Indicators to be added in 2015:

Youth voter turnout

Average age of city council

L IVE

The civic participation category brings together 

different measures related to individual and 

collective activities geared towards issues of public 

interest. Youth in our Global Urban Survey rated 

this category as being an importance level of 

7.9/10. It is made up of four indicators:
I nd i ca to r  Winner s

2ND 3RD1S T

Sao Paulo and Buenos Aires have voting 
ages of 16 years old, exhibiting a two 

year gap between the voting age (18) for 
the majority of our cities. This grants the 
youth populations of Sao Paulo (25.9%) 

and Buenos Aires (21.8%) a larger stake 
in the electoral process, helping to form a 
more youthful political landscape in their 

cities. 
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1st place: Manila: 
152 nationalities

25th place: Kinshasa: 
0 nationalities

Nairobi comes in last in the indicator 
that measures openness to LGBTQ 

rights. Existing laws in three of our cities 
(Nairobi, Lagos, and Cairo) identify 

homosexual acts a punishable offence with 
prison sentences, while in Nairobi, this 

means up to 14 years in prison. 

The diversity category looks at how 

varied the culture of a given city is, how 

open it is to cultural difference and how 

open it is to LGBT issues and rights. Youth 

in our Global Urban Survey rated this 

category as being an importance level 

of 9/10. It is made up of the following 

fi ve indicators:

I nd i ca to r  Winner s

2ND 3RD1S T
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CATEGORY RANKINGS

Openness to LGBT issues and rights BUENOS AIRES LOS ANGELES
(T-1ST)

JOHANNESBURG

Number of languages to vote in TORONTO CHICAGO
(T-1ST)

LONDON
(T-1ST)

Number of foreign nationalities that can visit with just a domestic 
passport MANILA MEXICO CITY LIMA

Diversity of food: number of cultures/nationalities that have a 
restaurant in the city LONDON CHICAGO PARIS

Diversity of religion: number of religious denominations that a 
formal place of worship in the city NEW YORK CITY DALLAS LOS ANGELES

L IVE

DIVERSITY
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The internal transportation category 

measures the extent to which individuals 

are able to effi ciently and affordably 

travel within their city. Youth in our Global 

Urban Survey rated this category as being 

an importance level of 9.1/10. It is made 

up of the following ten indicators:
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CATEGORY RANKINGS

Kilometers of dedicated public transit, per capita BUENOS AIRES BERLIN DALLAS

Hours per week transit operates BERLIN CHICAGO
(T-1ST)

NEW YORK CITY
(T-1ST)

Walkability (measured as the population density of the city) LAGOS CAIRO MANILA

Number of municipally funded bicycles for rental, per capita PARIS SEOUL SHANGHAI

Kilometers of dedicated bike paths, per capita BERLIN DALLAS PARIS

Driving age for a full, unrestricted driver’s license BOGOTA BUENOS AIRES LONDON
(T-2ND)

Commuter time by car MANILA JOHANNESBURG LIMA
(T-2ND)

Commuter time by transit PARIS CHICAGO SEOUL

Commuter time by foot MANILA LIMA PARIS

L IVE

INTERNAL TRANSPORTATION

Indi ca to r  Winner s

2ND 3RD1S T

TOP 10 CITIES
Paris: 50 min

Chicago: 77 min
Seoul: 80 min

Manila: 81 min
Joburg: 83 min
Rome: 88 min

London: 93 min
Toronto: 97 min

Mumbai: 98 min
NYC: 99 min

 TOP 3 CITIES
Berlin: 1500 km - 0.43km per 1000
Dallas: 483 km - 0.39km per 1000

Paris: 440 km - 0.19km per 1000
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The digital access category measures 

the level of WIFI accessibility at various 

everyday locations in cities, the level of 

mobile phone infrastructure development, as 

well as the cost of Internet and mobile phone 

minutes. Youth in our Global Urban Survey 

rated this category as being an importance 

level of 8/10. It is made up of the following 

nine indicators:
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Cost of one minute of prepaid cell service, no plan BERLIN MUMBAI ROME

Cost of one hour of internet access in an internet cafe SEOUL BERLIN LONDON

Mobile phone infrastructure BERLIN BOGOTA
(T-1ST)

BUENOS AIRES
(T-1ST)

WIFI availability in universities BERLIN BOGOTA
(T-1ST)

BUENOS AIRES
(T-1ST)

WIFI availability in public libraries BOGOTA BUENOS AIRES
(T-1ST)

CHICAGO
(T-1ST)

WIFI availability in cafes PARIS CHICAGO DALLAS
(T-2ND)

WIFI availability in public squares PARIS TOKYO TORONTO
(T-2ND)

WIFI availability in public transit LONDON TOKYO
(T-1ST) BUENOS AIRES

Number of city-specifi c cell phone apps LONDON PARIS
(T-1ST) SHANGHAI

DIGITAL ACCESS

L IVE

I nd i ca to r  Winner s

2ND 3RD1S T

CATEGORY RANKINGS
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The environmental sustainability category 

brings together indicators that look at the 

environmental impact of a given city. Youth in 

our Global Urban Survey rated this category 

as being an importance level of 9/10. It is 

made up of the following fi ve indicators:
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A water scale that ranks cities’ municipal water delivery BOGOTA BUENOS AIRES
(T-1ST)

CHICAGO
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Carbon emissions, per capita KINSHASA SAO PAULO CAIRO

Number of different types of recycled materials MANILA JOHANNESBURG SEOUL
(T-2ND)

Total volume of recycled waste, per capita SEOUL LONDON BERLIN

Number of registered vehicles, per capita LIMA NAIROBI LAGOS

ENVIRONMENTAL SUSTAINABILITY

L IVE

I nd i ca to r  Winner s
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CATEGORY RANKINGS
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The safety and mental health category looks 

at the physical risks that youth face in a given 

city. Youth in our Global Urban Survey rated 

this category as being an importance level of 

9/10. It is made up of the following

 two indicators:
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Number of homicides, per capita ISTANBUL LIMA TOKYO
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Indicators to be added in 2015:

Number of violent crimes

Number of accidental deaths

Percentage of population covered by healthcare

Total number of primary healthcare graduates, annually

Number of public health clinics

Number of public sexual health clinics

Secondary and post-secondary mental health programs

Number of homeless shelters

 SAFETY AND MENTAL HEALTH

L IVE

I nd i ca to r  Winner s
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CATEGORY RANKINGS
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The education access category looks at the 

accessibility and affordability of postsecondary 

education in a given city. Youth in our Global 

Urban Survey rated this category as being an 

importance level of 8.9/10. It is made up of 

the following two indicators:
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Average cost of tuition MUMBAI PARIS BERLIN

Indicators to be added for 2015:

Full-time undergraduate enrollment

Number of bachelor, diploma and certifi cate programs

Number of degrees and diplomas granted

EDUCATION ACCESS

WORK

I nd i ca to r  Winner s
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CATEGORY RANKINGS
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The youth employment category looks at 

the overall employment setting youth in a 

given city face. Youth in our Global Urban 

Survey rated this category as being an 

importance level of 8.6/10. It is made up of 

the following three indicators:
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Average student debt BUENOS AIRES CAIRO
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LAGOS
(T-1ST)

Number of youth employment centres NEW YORK CITY CAIRO TOKYO

Indicators to be added for 2015:

Number of growth sector jobs

Employment rate post-graduation

Youth employment programs

Long-term employment initiatives

Number of new jobs created in 2013

Percent of municipal workforce that is youth

YOUTH EMPLOYMENT

WORK

1S T

Ind i ca to r  Winner s
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CATEGORY RANKINGS
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The entrepreneurship category measures 

the entrepreneurial culture experienced by 

youth in a given city. Youth in our Global 

Urban Survey rated this category as being 

an importance level of 9/10. It is made up 

of the following three indicators:
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Total number of early-stage entrepreneurs LAGOS MANILA LIMA

Indicators to be added for 2015:

Number of self-employed youth

Total amount of startup loans available for youth

Number of days it takes to get a business license

Number of young entrepreneur investment programs

ENTREPRENEURSHIP

WORK

1S T

Ind i ca to r  Winner s

2ND 3RD1S T

Dallas: 23 Incubators 

Tech Wildcatters, Incubator
As the world’s only B2B Accelerator in 

the Forbes top ten, Tech Wildcatters is an 
entrepreneurship incubator that offers start-ups 
the space, urban network, training, and up to 
$25,000 in seed funding in exchange for 6% 

equity. Of their current cohort of 13 start-
ups, Pledgecents is one that speaks directly 

to youth. It is in the process of launching 
a crowdfunding platform for K-12 youth 

and teachers fundraising for any school or 
classroom need.

CATEGORY RANKINGS
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The fi nancial access category looks at 

the availability of banking and fi nancial 

education to youth in a given city. Youth 

in our Global Urban Survey rated this 

category as being an importance level 

of 8/10. It is made up of the following 

four indicators:
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or optional CHICAGO MUMBAI

(T-1ST)
NEW YORK CITY

(T-1ST)

The number of different chartered banks NEW YORK CITY LONDON ROME

Indicators to be added for 2015:

Number of ATMs

Number of banks that offer online banking

Number of banks that offer mobile banking

F INANCIAL ACCESS

WORK
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The economic status category looks at 

how strong an economic foundation 

youth have in a given city. Youth in our 

Global Urban Survey rated this category 

as being an importance level of 9.3/10. 

It is made up of the following 

six indicators:
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Average student housing cost ROME BERLIN LOS ANGELES

Monthly public transit cost BUENOS AIRES ROME LAGOS

GINI coeffi cient, which measures income disparity BERLIN SEOUL CAIRO

Indicators to be added for 2015:

Annual youth income

ECONOMIC STATUS

WORK

I nd i ca to r  Winner s

2ND 3RD1S T

CATEGORY RANKINGS

HIGHEST VS. LOWEST MINIMUM WAGE:
Paris: $12.84 USD

Nairobi: $0.14 USD

HIGHEST VS. LOWEST COST
Rome: $2235 USD

Mexico City: $9716 USD
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The food and nightlife category measures 

the accessibility and extent of food, 

restaurant and nightclub options in a 

given city. Youth in our Global Urban 

Survey rated this category as being an 

importance level of 8/10. It is made up 

of the following four indicators:
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65.54
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65.79

CHI
67.02

SEO
69.92

Cost of a fast food meal BERLIN PARIS CHICAGO

Cost of 12 large eggs BERLIN CHICAGO TOKYO

Number of nightclubs, per capita LOS ANGELES DALLAS BERLIN

Number of restaurants, per capita SEOUL MANILA CHICAGO

FOOD AND NIGHTLIFE

PLAY

I nd i ca to r  Winner s

2ND 3RD

1S T

CATEGORY RANKINGS

HIGHEST VS. LOWEST NUMBER OF RESTAURANTS
Seoul: 850 restaurants/100000
Cairo: 43 restaurants/100000

Indicators to be added for 2015:

Number of food festivals

Number of farmer’s markets
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The music and fi lm category looks at the 

affordability and availability of these forms 

of entertainment in a given city. Youth in our 

Global Urban Survey rated this category as 

being an importance level of 8.4/10. It is 

made up of the following fi ve indicators:
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28.94
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12.31
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10.31

Cost of a movie ticket MEXICO CITY ROME BERLIN

Cost of a music concert BERLIN CHICAGO TOKYO

Number of fi lm festivals, per capita BERLIN TORONTO DALLAS

Number of cinema seats, per capita MUMBAI LOS ANGELES MEXICO CITY

Number of music festivals BERLIN CAIRO BOGOTA

Indicators to be added for 2015:

Number of live music venues

Number of music retailers

MUSIC AND FILM

PLAY

1S T

Ind i ca to r  Winner s

2ND 3RD1S T

TOP 3 CITIES
Berlin: 59

Toronto: 41
Dallas: 14

CATEGORY RANKINGS
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The fashion and art category looks at the 

extent to which youth are encouraged to 

participate in these cultures in a given 

city, as well as a cities’ openness to these 

cultures. Youth in our Global Urban Survey 

rated this category as being an importance 

level of 6.8/10. It is made up of the 

following four indicators:
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96.89

JBG
98.56

PAR
100.00

Whether there’s a youth fashion showcase BERLIN BOGOTA
(T-1ST)

BUENOS AIRES
(T-1ST)

Whether there’s a fashion incubator BERLIN BUENOS AIRES
(T-1ST)

CHICAGO
(T-1ST)

Number of design schools, per capita PARIS JOHANNESBURG TORONTO

Whether there’s municipally-designated space for graffi ti and street 
art BERLIN BOGOTA

(T-1ST)
CAIRO
(T-1ST)

Indicators to be added for 2015:

Number of arts and cultural festivals

Number of youth fashion retailers

FASHION AND ART

PLAY

I nd i ca to r  Winner s

2ND 3RD1S T

CATEGORY RANKINGS
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The regional and global connectivity looks at the 

extent to which youth in a given city can get away 

to other cities nearby, both effi ciently and affordably. 

Youth in each city decided on a “getaway city” that 

would be used for the majority of these indicators. 

The parameters for the getaway city were that it 

would have a population of 1 million and be within 

the domestic borders and relatively close to the 

given city for which it was a getaway. Youth in our 

Global Urban Survey rated this category as being 

an importance level of 8.5/10. It is made up of the 

following eleven indicators:
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Number of cities connected through direct fl ights LONDON PARIS NEW YORK CITY

Cost of hostel stay PARIS BERLIN TORONTO

Getaway city by train cost TOKYO BUENOS AIRES ROME

Getaway city by train frequency SHANGHAI SEOUL NEW YORK CITY

Getaway city by train time SHANGHAI NEW YORK CITY ISTANBUL

Getaway city by bus cost CHICAGO NEW YORK CITY LOS ANGELES

Getaway city by bus frequency DALLAS BUENOS AIRES SHANGHAI

Getaway city by bus time NEW YORK CITY SHANGHAI
(T-1ST) MANILA

Getaway city by plane cost ISTANBUL ROME PARIS

Getaway city by plane frequency SAO PAULO CHICAGO DALLAS

Getaway city by plane time SAO PAULO CAIRO NEW YORK CITY

REGIONAL AND GLOBAL CONNECTIVITY

PLAY

I nd i ca to r  Winner s

2ND 3RD1S T

CATEGORY RANKINGS
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To a signifi cant extent, the public space, 

sport and gaming category examines the 

degree to which municipalities provide for 

recreation, sports and leisure activities in a 

given city. Youth in our Global Urban Survey 

rated this category as being an importance 

level of 9/10. It is made up of the following 

four indicators:
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CAIRO
(T-1ST)

TOKYO DALLAS JOHANNESBURG

SHANGHAI CHICAGO BERLIN

Indicators to be added for 2015:

Number of amateur sports leagues

Number of amateur sports league 
participants

PUBLIC SPACE, SPORT AND GAMING

PLAY

I nd i ca to r  Winner s

2ND 3RD1S T

CATEGORY RANKINGS

Cairo: 447 Total
Kinshasa: 1 Total
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Strengths 
North American cities possess general strengths across all 

three of our themes: they are highly diverse and open to 

cultural difference, they have well-developed and 

accessible public transportation networks, they 

are strong centres for entrepreneurship, and 

they are home to many varied cultural and 

recreational attractions.

Opportunities
With the exception of New York, North 

American cities fi nish in the bottom half of 

both the civic engagement and safety and 

mental health categories. There is a risk that 

low youth civic participation might undermine 

fi rmly established democratic protections (e.g., 

municipal voting regulations enable mobile youth to cast 

their vote in the absence of proof of address). 

While the weak North American results in these categories are troubling, each 

exists as an opportunity for youth to emerge and foster government-society 

relationships. These defi ciencies provide openings for projects serving the important 

public interests of mental health and civic participation.

0 200 400 600 800 1353

L O S  A N G E L E S

C H I C A G O

D A L L A S

N E W  Y O R K  C I T Y

T O R O N T O

L IVE

WORK

PLAY

USA & Canada

LOS ANGELES DALLAS CHICAGO TORONTO NEW YORK CITY

Results Overview
With Toronto fi nishing fi rst, New 

York third, Dallas fourth, Chicago 

sixth and Los Angeles eighth — 

cities in North America occupy 

fi ve of the top eight spots in the 

overall ranking. In individual 

categories, Dallas has the best 

regional and global connectivity, 

Los Angeles scores highest in 

entrepreneurship, and Toronto has 

the highest diversity ranking.

“Toronto boasts hundreds of sports 

clubs for youth outside of school and 

work. For new immigrants to the city, 

there are many avenues to continue 

their interest within sports from their 

home country”.

- Bruce Wayne Yip, Toronto-based 

entrepreneur

“Institutions like the Toronto International Film 

Festival work tirelessly with young and up and 

coming fi lmmakers to ensure Toronto continues to 

produce some of the best fi lmmakers in the world. 

The fi lm industry is one of the most robust in North 

America. Toronto International Film Festival (TIFF) 

supports youth specifi cally through programs like 

TIFF Talent Lab, Jump Cuts for high school kids, TIFF 

Studio for young producers, TIFF Rising Stars for 

young actors.”

-Joesph Clement, Toronto-based fi lmaker
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Civic Participation
Four Latin American cities show up in the top fi ve 

of the civic participation category. This comes 

largely as a result of the high percentage of 

youth populations in these cities, the opportunities 

for formal involvement in the political process 

through youth council and the region’s lower average 

voting age. These sentiments express the optimism 

and opportunities for youth to engage with and affect the 

political process in these Latin American cities. The regional 

results emphasize how these opportunities have already turned into 

measurable outcomes. Diego and Regina’s remarks also point out how key to 

this process is continued engagement between youth and formal council, in order 

to ensure that youth issues and infl uence are embedded in the political process 

today and in the future.

Economic Status
Latin American cities scored poorly in the economic status category resulting 

from a combination of low minimum wages and high consumption tax. Youth in 

these cities make less money per hour than youth in North America and Europe 

and are taxed at a higher rate on everyday consumer items. While the cost of 

goods are typically lower in the Latin American cities, the cost of these items, 

when normalized based on minimum wage, are still much higher than all the North 

American and European cities, and some of the Asian and African cities.
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Results Overview
Buenos Aires (11) claims top spot for Latin 

American cities, with Mexico City (12), 

Lima (15), Sao Paulo (17) and Bogota 

(18). In the category view, Mexico City 

wins civic participation, followed closely 

in this category by Lima and Sao Paulo. 

Lima claims highest spot in the safety and 

mental health category, and Mexico City 

is ranked highest in education access, 

owing largely to the considerable number 

of post-secondary institutions, mixed with 

its relatively low cost of tuition. Buenos 

Aires places 5th overall in the live 

theme, placing at the top of 

this theme for the Latin 

American, African 

and Asian 

regions.

“Today Lima has an amazing opportunity: the 

potential for youth infl uence at the political level. Our 

participation in political spaces is increasing every year, 

not only through political parties, but also from ground-

based initiatives in different communities in need. On 

one side, in the last elections we had over 33% young 

people as candidates for councilors. On the other side, 

youth projects and initiatives aim to work not only with 

communities at the personal level, but at the institutional 

one as well. We’re trying to gather civil society and 

decision makers in local communities, which turns out to 

be a very functional way of doing politics.”

- Diego Padilla, Urban Decoder in Lima

“New technologies have allowed young Mexicans to 

hurry up the process of change by broadening their scope 

to communicate with each other. Social engagement is 

high, and the Government has recognized the potential of 

youth and thus created a new council - a new fi gure, that 

we hope not only continues but also grows within this and 

the next administrations regardless of the political parties 

in power. Still, there are more than 2 million young 

people in Mexico City, so there is a long way ahead for 

the Government to fully integrate youth’s potential into 

policy developments.”

- Regina De La Portilla, Urban Decoder in Mexico City
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Culturally strong
European cities in general scored highly in the play theme. 

Berlin proves its reputation as an international cultural 

destination by topping this theme, where it benefi ts from 

having the highest number of music festivals (78), the most fi lm 

festivals (59), the cheapest average cost of a concert ($29.11 

US) and the second highest number of municipally maintained 

recreation facilities, per capita (2381). 
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Results Overview
Europe sees three cities in the top ten. Berlin ranks second 

overall, only barely missing top spot by less than eight 

points. Paris ranks fi fth, followed closely by London in 

seventh. In terms of category rankings, Berlin claims top 

spot in internal transportation, youth employment, and 

music and fi lm. Paris wins fashion and art as well as digital 

access. In the theme views, Paris fi nishes fi rst and London 

second for overall LIVE score. Berlin fi nishes on top of the 

play theme and second overall for the WORK theme. 

As a region, Europe has varied results. Berlin, Paris, 

London and Rome performed similar in manner to the other 

“global north” cities. In contrast, Istanbul’s performance is 

closer to a “global south” city. For example, 

Instanbul’s minimum wage is relatively 

low and it has lower levels 

of diversity and tolerance 

towards LGBT issues and 

religious difference than 

other European cities.

 “Berlin represents a lot of music genres and 

also alternative scenes, so it’s very diverse 

and everyone can fi nd the club, festival or 

concert they want to go to. This is helped 

by the transport connection because you’re 

able to travel everywhere with Berlin’s 

public transportation”.

- Laura Obenhaus, Urban Decoder for Berlin

 “Paris is an inspirational city for fashion and 

arts due to its history and exceptional beauty. 

The city offers a large range of creative courses 

for young artists to improve and create. One 

example is the Ateliers de Paris, an incubator for 

new graduates and young professionals starting 

their own fashion, art and design businesses.“

- Caroline Guillet, Urban Decoder for Paris



Economic disparity
The Asian region is disparate in a manner both similar and different to that of Europe. 
Tokyo performs as a “global north” city, with high minimum wage and low youth 
unemployment, resulting in its fi rst overall fi nish in the work theme. In contrast the remaining 
four cities all have low minimum wages and perform poorly in entrepreneurship, digital 
access and entrepreneurship.

Bright lights for fi nancial access
Mumbai and Seoul emerge as leaders in the fi nancial access 

category. Early development of fi nancial literacy, like the kind 
fostered in Mumbai, is invaluable for the development of 

long-term fi nancial wellbeing and responsible fi nancial 
practices. Even with its high youth population 

Mumbai’s focus on fi nancial literacy and low-cost 
post-secondary education sets youth up well in the 
city, and ranks it highest among Asia’s “global 
south” cities.

In the theme view, Seoul places fi fth overall in 
play, coming as a result of its fi rst overall number 
of per capita restaurants and its 4th overall number 
of municipally maintained recreation facilities, 

In work, Tokyo fi nishes fi rst overall. Mumbai also 
performs well in the work theme, fi nishing sixth 

overall, due to its low post-secondary student debt and 
its fi nancial access for youth.
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Results Overview
Given its makeup of “global north” 

and “global south” cities, the 

Asian region has high 

scoring representation 

in all categories, with 

entrepreneurship being 

the only category 

without an Asian city in 

the top ten. Category 

wise, Seoul and Manila 

occupy the two top 

spots in environmental 

sustainability, Mumbai 

fi nishes fi rst in fi nancial 

access and second in 

education access, Tokyo scores 

highest in economic access and Seoul 

tops food and nightlife. 

“It is no surprise that Tokyo is doing so well 

economically. The city has the lowest consumption tax 

and our minimum wage is pretty high, meaning youth 

can manage to make a living even when working a 

part time job. Some people believe Tokyo is the most 

expensive city in the world but the ‘economic status’ 

sub-index shows that this is a myth. However, in 

2014 the Japanese government will be increasing the 

consumption tax from 5 per cent to 8 per cent. I look 

forward to seeing if this will affect the ranking.”

- Hiroshi Iwasaki, Urban Decoder for Tokyo
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Results Overview
Johannesburg (14) is the highest overall 

ranking African city, followed by Cairo (21), 

Lagos (23), Nairobi (24) and Kinshasa (25). 

Like Latin American cities, African cities 

generally scored well in civic participation, 

with Nairobi (4), Cairo (5) and Johannesburg 

(7) and Lagos (10) all fi nishing in the top ten 

of this category. Johannesburg scores highly in 

fashion and art (2) and diversity (6), Cairo fi nishes 

high in youth employment (3), and Lagos does well in 

entrepreneurship (4). In overall theme views, Johannesburg 

places eighth in PLAY and tenth in LIVE.

Results point to opportunities for youth to emerge as leaders

Results in the African region position these cities in the bottom third of most 

categories, however the key exception is Johannesburg. This is especially true for 

the city’s second overall fi nish in Fashion and Art. 
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“Art and Fashion in Joburg has grown in its 

expressiveness, fueled by vibrant, young and 

creative joburg residents. The industry is becoming 

more inclusive, giving space to young people who 

may not have many resources to enter and make a 

name for themselves. One can see that within the 

industry, what makes Johannesburg cool is how those 

involved are just being themselves: morphing and 

adapting to its vibrant city-slickers and taking on what 

Joburg residents view themselves as: Metropolitan, 

innovative, creative and fun.”

- Nonjabulo Zondi, Urban Decoder in Johannesburg

African cities generally score poorly 

overall in diversity, digital access, 

education and regional and global 

connectivity. Still, African cities do 

perform well in individual indicators.
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STATS DRIVERS, 
AND 

RECOMMENDATIONS

STATS DRIVERS, STATS DRIVERS, STATS DRIVERS, STATS DRIVERS, STATS DRIVERS, STATS DRIVERS, 
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 Ranking Cities

What do we know about the 
top performing cities?

YouthfulCities data shows that cities are 
good for youth if they:
+  Have a high minimum wage

+  Have a transit system with a high number of operating 

hours per week of dedicated transit service (transit that 

doesn’t share lanes with other vehicles)

+  Have free WIFI in public libraries

+  Are generally open to LGBT issues, for example 

through equal rights legislation and protection against 

sexual orientation-based discrimination

+  Have a high number of entrepreneurship incubators

+  Have a highly diverse religious culture, with a high 

number of practicing religions

+  Have low priced items such as: eggs, movie tickets, 

rental housing, Internet, music concerts, and tuition

These are some of the factors that to the most extent 

“predict” a city’s overall success in the Index. They do 

so by maintaining, in statistical terms, strong positive 

correlations with cities’ overall scores in the Index.

What do we know about the
bottom performing cities?of 30

YouthfulCities data shows that cities are 
not good for youth if they:
+  Have high per capita carbon emissions

+  Have high average student debt

+  Have a low minimum wage

+  Have a high overall population

Last and perhaps most paradoxically, our results show 

that cities are not good for youth if they have a high 

youth population.

The most intriguing feature of our bottom performing 

cities is that those with a higher percentage of youth 

are themselves hostile towards youth. The overwhelming 

statistical reason for this is that the “global south” cities 

are the ones with the highest percentage of youth, and 

the majority of these cities have extremely low minimum 

wages. While the explanation for this is beyond the 

scope of the current report, one interpretation of our 

research is that a large pool of urban youth devalues 

the baseline price of youth labour, in turn precluding the 

need for competitive wages.

The 2014 Index is in general terms a ranking of the 25 
cities included. We can also measure relationship between 
indicators to help understand how certain city measures 
impact upon other measures. The way we approach the 
statistical analysis is to look at the results of the Index 
and ask: 
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While it might not be economically feasible or legislatively 

possible for all cities to boost minimum wage, a 

few business-specific ways cities can help empower 

young people through fostering a regional culture of 

entrepreneurialism include:

These recommendations go a long way toward providing 

valuable employment opportunities for youth. At the same 

time, they can make sure young people are able to extend 

their personal and employment networks.

As suggested, the benefit to cities that a relatively low 

investment like business incubators can bring about is huge: 

existing entrepreneurs would be able to solidify bonds with 

like-minded young people. This grows social capital. Varied 

groups, with crosscutting business models can be bridged 

through incubators. This grows the city’s human capital.

A regional culture of  
entrepreneurialism.

Foster a startup business culture where young 

people with great ideas can come together and 

benefit from business assistance programs that 

help with networking, marketing, accounting, 

investment, skills training, etiquette, regulatory 

compliance and intellectual property management. 

By fostering programs like these, localities can help 

young entrepreneurs get beyond the startup hump, 

move their ideas from concept into practice and 

in the process raise the region’s social and human 

capital through linking similar and  

dissimilar interests. 

Minimize the amount of time it takes to turn 

a business idea into a reality. Making a 

city’s business license application process 

easy to understand and easy to complete 

tells entrepreneurially-minded young people 

that the municipality wants them to turn their 

business ideas into practice. Promote this 

clearly on municipal websites and elsewhere 

further drives home this idea.

Enable the flow of ideas through open 

communications and communications 

technology. Cities should consult with youth 

advisory boards on an ongoing basis in 

order to determine the local and specific 

needs of youth. These advisory boards 

should change every 2 or so years in order 

to ensure variety and new ideas.

1

2

3
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BUILDING THE 
YOUTHFULCITIES

 INDEX

BUILDING THE BUILDING THE BUILDING THE BUILDING THE BUILDING THE BUILDING THE 
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The core objective of 
YouthfulCities is to facilitate “better 
cities built by youth”. This is done 

through four main mechanisms: 

+  Our Urban Decoder Network connects youth 

+  Our Global Urban Youth Survey surveys youth

+  Our  30Network activates youth

+  Our Global Index ranks cities 

Our Guiding Principles are based on 

consultations with youth, as well as with 

others who have experience in the field 

of index design.

Guiding Principles

Core Objectives

+ Puts first the needs and desires of youth in 
cities.

+ Seeks to reduce subjectivity in the creation of categories 
and indicators as much as possible.

+ Is relevant to as many youth as possible. We recognize that there are 
vast differences in education and income among youth around the world.

+ Is as accurate as possible given the known challenges of collecting 
comparable data within municipalities in a specific age range.

+ Involves youth in every step of the process: from creation, to data 
collection, to interpretation and reporting.

+ Is global and seeks to reduce regional biases.

T H E  I N D E X

Better cities  
built by youth. 
 
In order to facilitate better cities 
built by youth, we first established 
what youth as a group regard as 
important in their cities. Once armed 
with this information, we set out to 
create an Index that could measure 
the extent to which cities around the 
world are “Youthful Cities”. Data 
in the first YouthfulCities Index was 
collected January 2013 to November 
2013, and largely reflects current 
information for 2012. 

Our database today 
contains 25 cities, 

with information on 80 
indicators across 16 

categories, totaling 2000 
points of data.
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Selecting Cities

CHICAGO

DALLAS

KINSHASA

NAIROBI

LAGOS

LONDON

PARIS

ROME

NEW YORK

TORONTO

LOS ANGELES

CAIRO

INSTANBUL

MUMBAI

TOKYO

SHANGHAI

MANILA

SEOUL

BERLIN

LIMA

MEXICO CITY

JOHANNESBURG
BUENOS AIRES

SÃO PAULO

BOGOTA

Five of the largest cities in each of the 
fi ve main regions of the world were 

selected. These 25 cities were selected 
based on their population. 
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City Area (km²) Definition Used

Berlin 892 Federal State of Berlin

Bogota 1587 Bogotá Capital District; Bogotá City

Buenos Aires 203.3 Autonomous city of Buenos Aires

Cairo 453 City of Cairo; National Capital of Cairo

Chicago 234 City of Chicago

Dallas 552 City of Dallas

Istanbul 5343 Istanbul Metropolitan Municipality

Johannesburg 1645 Metropolitan Johannesburg

Kinshasa 583 City of Kinshasa

Lagos 1000 Urban Area of Lagos

Lima 2672 City of Lima

London 1572 Greater London

Los Angeles 1302 City of Los Angeles

Manila 638.55 National Capital Region of Manila

Mexico City 1485 Federal District of Mexico City

Mumbai 603 Metropolitan City of Mumbai; Greater Mumbai

Nairobi 696 City of Nairobi

New York City 786
Five boroughs of Brooklyn, Queens, Manhattan,  
Staten Island and the Bronx

Paris 762 Urban area of Paris and Petit Couronne  
(departments 75, 92, 93, 94)

Rome 1285 City of Rome; Roma Capitale

Sao Paulo 1522 Municipality of Sao Paulo

Seoul 605 Special City of Seoul

Shanghai 6340 10 urban districts: Hongkou, Putuo, Changning, Jingan, Xuhui, 
Yangpu, Huangpu, Luwan, Zhabei, and Pudong New Area

Tokyo 2187 Tokyo Metropolis

Toronto 630 City of Toronto; the old municipality of Metropolitan Toronto

Defining City Boundaries 
  

Before data was collected,  
Urban Decoders in each of the 
25 cities set out the municipal 

boundaries for their city. These 
local representatives defined the 

municipal boundaries in a way that 
was relevant for youth and  

data collection.  
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• BUILT ON EXPERIENCE: YouthfulCities’ founding partners have 

over 20 years of international work experience decoding 

young consumers, employees and citizens (www.decode.net). 

YouthfulCities built on this extensive understanding of what young 

people think, feel, want, need, believe in and aspire to be.

• DEVELOPED INDEX CATEGORIES: The Index categories were first 

tested at the World Urban Forum in September 2012, in both 

the Youth and General Assemblies. Interviews were conducted to 

identify new Index categories. A group of 22 Index categories 

emerged from these discussions, each grouped under one of three 

main themes: Live, Work and Play. 

• RECRUITED YOUTH: Between December 2012 and February 

2013, YouthfulCities recruited city coordinators (we call them 

“Urban Decoders”) in all 25 participating cities. A local 

assessment of the 22 Index categories formed part of the 

interview process. Candidates were also encouraged to add 

new Index categories. Overall, the Index categories held up well 

under this broad, qualitative scrutiny. 

• CONDUCTED URBAN YOUTH SURVEY: In March 2013, 

YouthfulCities launched the first Urban Youth Survey in all 25 

cities. Urban Decoders distributed the ten-question survey online 

to gage the importance of the Index categories in their respective 

cities.

• We received 1,600 responses from around the world. 

Due to the how the surveys were distributed, we do not 

consider the sample representative of city youth. 

• All categories were rated on a 1 to 10 scale, with 10 being 

very important to the respondent. Any score over 6 was 

considered important. 

• All categories received a rating between 6.8 and 9.3. This 

confirmed we are measuring the right things for city youth. 

• The survey also included an open-ended question to identify 

missing Index categories. While no major new categories 

emerged, many ideas for indicators did come from this 

survey. Several ideas for future Index categories are being 

explored for our 2015 Index. 

• Another benefit of the survey is it allowed youth to 

participate in the establishment of a weighting system for 

the Index (see weighting below).

• SELECTED INDICATORS: In April 2013, YouthfulCities began 

developing the list of potential indicators for each Index category. 

Urban Decoders from the developing world were critical for this 

process because quality data is often hard to come by, and we 

needed to build comparable indicators for all 25 cities.  

A total of 112 indicators were assigned across all 22 Index 

categories, ranging from:

• Statistical data from a reputable external source

• Data collected by an individual in the city

• Short questionnaires about cities answered by individuals  

in the city

We define youth as a young person who is 
15 to 29 years old. Internationally, there are 
many varying definitions for youth, ranging 
from as low as ten years to 34 years. We 
feel 15 to 29 years achieves a strong and 

relevant middle ground. This age range poses 
some data collection challenges that are 

noted below.

Defining Youth

To build the Index categories, we employed the following steps:
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Measuring What Matters  
We employed the following data collection steps:

For each city, YouthfulCities created an  
online master spreadsheet for each of the 
112 indicators. Each indicator spreadsheet 
included: 

 
+  A field to log the data
+  Specific details about how to collect  
    the data to ensure consistency 
+  A field to source the data 
+  A field to date the data 
+  A field to log the data 
+  Notes for troubleshooting

A team of youth worked closely 
with YouthfulCities to collect 

comparable and representative 
data in their cities. Students 

that worked on data collection 
in Toronto came thanks to a 

partnership YouthfulCities has 
with Ryerson University.

Obtaining comparable and 
representative data across the 
25 participating cities was 
a challenging process. The 
following page outlines some 
of the encountered issues. 
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Cohort Issues

Reliability and Comparability

Comparing Data from Different Years

Per Capita Calculations 

Hierarchy of Data Credibility

Cost of Living and 
Affordability Measures

Scale and Boundary Issues

Standards of Measurement 

Resolved Data Discrepancies

Data was gathered from the same calendar year where possible. However, given the 

different intervals of census deliveries and alternate data source availability, for some 

indicators we needed to compare data from different years. As a rule, we only went back 

as far as 2008 to collect data. 

For a very small number of indicators, city level data was unavailable. In these instances, 

we collected data from province/state or national sources. To normalize the data collected 

from this larger sample, we took the total population of a given city as a percentage of 

the total population of the broader area, and then multiplied the data collected from the 

broader area against the percentage that the city represented.

We used “US Dollars” and “kilometers” as our standards of measurement for variable data. 

 When data was not available for youth aged 15 to 29, we used a weighting system 

to allow us to use data from differently defined groups. For example, if population 

data was not available for youth aged 15 to 29, but was available for 15 to 24 

years and for 25 to 34 years, we used the 15 to 24 years data — and then used 

half of the total data from 25 to 34 years (since this grouping made up half of 

our data set).

While our 2014 database contains information on 80 indicators, we 

started with the intention of collecting data for approximately 120 

indicators. Some indicators had to be dropped from the 2014 Index 

based on an inability to get reliable and comparable data for all 

cities. If we were unable to find at least 80 percent of the data for 

any given indicator, that indicator was dropped from the Index. In 

the cases where we found between 80 percent and 100 percent 

of the indicator data, the information for the remaining cities was 

extrapolated using regional averages for that given indicator. The total 

number of imputed variables in the overall Index does not exceed 5%.

Approximately one third of the YouthfulCities indicators were measured as 

per 1000 members of the urban population. This was done when the measure 

for a given indicator was based on the quantity of a given item (e.g., kilometers of 

dedicated public transit, total carbon emissions). 

Approximately ten percent of the YouthfulCities indicators measure the cost of a given item 

(e.g., the cost of monthly transit or a movie ticket). To normalize these costs across cities, 

we measured each cost-related indicator in relation to one hour of labour (at the price of 

minimum wage in the given city, normalized to the average value of the local currency 

versus US dollars, for the period of January 2012 to January 2013).

Primary and secondary data was collected from a number of sources. YouthfulCities 

collected primary data by talking to sources in person and via telephone. Secondary data 

collection was done largely through online research. The sources for both data collection 

methods included census reports, municipal offices and websites, non-governmental 

organizations, academic sources (i.e., journal articles, development indexes and reports), 

and other online sources (i.e., crowdsourcing sites like expatistan.com). 
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Youth 
employment 

centres

Entrepreneurship 
incubators

Film 
festivals

Cost of a 
music concert

Openness 
to religion

Toronto 5th 4th 2nd 5th 4th

Berlin 6th 2nd 1st 1st 12th

New York City 1st 3rd 10th 4th 1st

Dallas 15th 1st 3rd 9th 2nd

Paris 9th 7th 5th 2nd 9th

If a city ranks well in our 
YouthfulCities Index, it is more 

likely to be an economically 
prosperous city.

Building Human and Social Capital

The highest performing cities identified by the YouthfulCities 

research methodology — which ranks cities based on the 

desires and aspirations of youth — are excellent examples 

of human and social capital formation in action. 

At its core, our human and social capital framework 

emphasizes the strengthening of market economics, 

democratic institutions and civic engagement to encourage 

social interactions and relationships that stimulate

economic growth.  

 

Based on our main objective to facilitate better cities built 

by youth — by promoting social cohesiveness within and 

between cities, and promoting the pursuit of insight-driven 

collective goals — we at YouthfulCities believe we are well 

positioned to stimulate human and social capital formation. 

They’re a Give-and-Take Relationship

The study shows that educated and skilled young 
workers (human capital) are attracted to cities with 
dense educational and business clusters (social capital). 
At the same time, business owners are attracted to cities 
for their proximity to educated individuals. 

Youthful cities are 
wealthy cities.

Our data shows the top performing 
cities in the YouthfulCities Index posses 
high levels of cultural diversity, have 
rich music, film and entertainment 
options, have high per capita numbers 
of youth employment centres and 
encourage entrepreneurialism and 
volunteerism. These are all qualities 
that help retain, attract and mobilize 
the talents of young people. 
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 Offer a competitive minimum wage: Have a 
mandated and enforced minimum wage that is 
competitive with other cities in the region. 

 Good public transit: Have a public transit system 
with dedicated service for as many hours in a 
week as possible. 

 Free WIFI: Offer free WIFI in public libraries and 
other public spaces. 

 Provide safe and inclusive communities: Exhibit 
openness to divergent opinions, lifestyles, 

worldviews and general ways of being. 
More than just being open though, 

municipalities should encourage 
difference through legislation that 

protects the rights of all people, 
regardless of cultural, sexual or 
political affiliation. 

 Welcome entrepreneurs: 
Promote young entrepreneurs 
through offering incentives to 
business and entrepreneurship 
incubators, in order to foster 

creative networks and the free 
and open sharing of ideas and 

resources. 

Promote the arts: Promote arts and 
culture through a diversity of music, film and 

performing arts festivals.

 Offer low cost of living: Work to reduce the cost 
of amenities and rental housing.

 Promote literacy: Promote financial, media 
and information literacy early on in secondary 
education curriculum.

Here are 8 ways to retain, attract and mobilize 
the talents of young people to grow the political, 

economic and social capital of your city.

“It’s not uncommon for kids in India to have 

joint bank accounts where one of their parents 

is the joint account holder. Children above the 

age of 10 can have their own bank accounts. 

For parents, this is an opportunity to secure 

their children’s future while teaching them how 

to save. Banks, on the other hand, have the 

opportunity to cultivate a lifelong relationship — 

the joint account transforms into an individual 

account once the child becomes an adult.”

Kripa Pattabiraman, representing YouthfulCities Mumba

Through the data collected 

in the 25 cities of our 2014 

Index, each of these factors was 

observed to exhibit a statistically 

significant correlation to top 

cities’ category averages at the 

95% confidence level.
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YouthfulCities is taking the lead in cities around the 
world in order to facilitate better cities built by youth. We 
work with youth, government, industry and communities in 
order to identify and work towards the needs of youth and 
the above stakeholders. 

If you want your city to be involved in our social enterprise, 
contact us as info@youthfulcities.com

YouthfulCities
401 Richmond St W, Suite 251

Toronto, Ontario

Phone: +1-416-599-5400

Email: info@youthfulcities.com

Website: http://www.youthfulcities.com
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